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Current Sickness Absence Position - NHS Scotland 
Comparison

2

9.7%

9.1%

7.7%

7.6%

7.3%

6.9%

6.8%

6.7%

6.5%

6.5%

6.2%

6.1%

6.1%

6.0%

5.9%

5.9%

5.9%

5.4%

4.9%

4.7%

4.6%

3.5%

2.2%

0.0% 2.0% 4.0% 6.0% 8.0% 10.0% 12.0%

Scottish Ambulance Service

NHS 24

NHS Forth Valley

The State Hospital

NHS Lanarkshire

NHS Fife

NHS Greater Glasgow & Clyde

NHS Tayside

NHS Orkney

Scotland

NHS Highland

NHS Lothian

NHS Ayrshire & Arran

NHS Borders

NHS Dumfries & Galloway

National Waiting Times Centre

NHS Western Isles

NHS Grampian

NHS National Services Scotland

NHS Shetland

Healthcare Improvement Scotland

Public Health Scotland

NHS Education For Scotland

Rolling 12 Months to Jan 2025



- Framework developed in partnership to ensure all employees are provided with the necessary support to return 
to work in line with the Once for Scotland Attendance Policy

- Agreed via Area Partnership Forum, Staff Governance Committee, Corporate Management Team and Board 
Seminar.

- EASY service has now ended and is replaced with OHAS – Occupational Health Absence Support – focussing on 
Mental Health and Musculoskeletal health issues. If a member of your staff is absent with either of those reasons, 
the absence must be reported to the OHAS service by calling on 01698 759 310. (More info next slide)

- HR will send all staff a letter to their home address after 29 days’ sickness absence  providing full details of the 
range of support services available as an employee of NHS Lanarkshire.  We will also email their manager for 
information.

- HR will call managers at 60 days / 5 episodes to ensure supportive action is being taken in line with the Once for 
Scotland policy.  This will be followed-up, if appropriate, at 90 days.

- Managers retain discretion to progress absences along the Once for Scotland Attendance Policy to ensure only 
those staff who would benefit from it do so.

- All people managers now receive a monthly email displaying the content on Slide which has been developed in-
house by HR Technical Lead, Benjamin Law.

Key Messages – New Absence Management Framework 
Live from April 2025
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https://workforce.nhs.scot/policies/attendance-policy-overview/


New Absence Support Service to be Launched (replacing EASY):

The new Occupational Health Absence Service (OHAS) goes live in April 2025, replacing Early Access to Support for You 
(EASY) and changes the type of absences managers will be asked to report.  

From April 2025, managers will no longer be required to report all sickness absences and instead will only be asked to 
report absences where staff are off with mental health or musculoskeletal related issues and/or concerns.  The reporting 
mechanism remains the same; online via Firstport and the new service aims to deliver additional tailored support for staff with 
access to more focused support services and improved management for the duration of the absence.  Managers will also 
receive greater support and guidance on applying absence policy to ensure staff are supported at every opportunity and at 
appropriate intervals.

Highlights:

From April 2025:

• EASY will be discontinued and replaced by Occupational Health Absence Service (OHAS);

• Managers will no longer report all sickness absences to EASY but MUST still record ALL sickness absence on SSTS;

• ALL sickness absences related to mental health and musculoskeletal issues and/or concerns MUST be reported to OHAS 
on day 1 of the absence or as close to day 1 as possible;

• Managers MUST also continue to advise OHAS when staff return to work;

Reporting sickness absences to OHAS remains the same via Salus - Occupational Health & Safety on Firstport.

New Occupational Health Absence Service
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http://firstport2/staff-support/salus-occupational-health-and-safety/early-access-to-support-for-you/default.aspx


Escalation Points
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Days Episodes Action Stage of Policy HR Involved

1 1 MH/MSK –  Support Service

Early Intervention No
29 4

Letter to employee outlining supportive measures (29 
days only)

Monthly Email includes link to Occupational Health and 
Manager Checklist

60 5
Entry created on Absence Management System (AMS), 
manager prompted to expect contact from HR

Direct Support via 
AMS check-ins

AMS Team

90
Follow-up by AMS team
Local Governance Absence Groups

180 6 Employee Relations case created (if none) Stage 1

Yes240 8 Senior HR Escalation with Director Stage 2

330 10 Full support of Human Resources Stage 3

Managers still retain discretion to progress absences along the Once for Scotland Attendance Policy to ensure only 
those staff who would benefit from it do so.



Example Monthly Email to Managers
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This is sent monthly to all people managers (from eESS records)



Example Email to Manager advising of letter being sent
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When a 29-day letter is sent to an employee, their manager on eESS 
will also receive this automated notification.



Example Letter to employee
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This is letter sent at 29 days’ absence to employees providing a range of wellbeing and support 
options.
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